NOTE: If you wish to address the MWD Board of Directors during discussion of an agenda item, or during
the PUBLIC FORUM, please complete a Speaker Request card (blue in color) and give it to the Board
Secretary. Unless a detailed presentation of an agenda item is required by the Board of Directors, it is
requested that each speaker limit comments to FIVE MINUTES. All testimony given before the Board of
Directors is tape recorded.

AGENDA
BIG BEAR MUNICIPAL WATER DISTRICT

BOARD OF DIRECTORS
Regular Meeting
February 18, 2010

PLACE: Big Bear Municipal Water District
40524 Lakeview Drive, Big Bear Lake, CA 92315

Next Resolution Number: 2010- 02

OPEN SESSION:  1:00 P.M.

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. DISCUSSION AND ACTION ON CLOSED SESSION ITEMS

4. REPORTS
A. General Manager
B. Lake Manager
C. Legal
D. Committee
E. Other

5. CONSENT CALENDAR

A. Minutes of an Regular Meeting of February 4, 2010

B. Warrant List Dated February 12, 2010 for $29,087.98

C. Consider approval of a Resolution of the Board of Directors of Big Bear
Municipal Water District supporting the nomination of Melody Henriques-
McDonald to the Executive Committee of the Association of California Water
Agencies Joint Powers Insurance Authority (ACWA/JPIA)

D. Consider approval of a vote on Alternative Apportionment Formula for
Special Districts for Fiscal Year 2010-11 and thereafter

6. BUSINESS
A. Kayak rental businesses - Discussion and possible action



B. Consider approval of a proposal from Transtech Mapco for Big Bear Marina
Contamination Remediation Design

C. TMDL Aquatic Plant Management Plan — Approve conceptual cost and
responsibility sharing plan

s PUBLIC FORUM
(The Board will receive comments from the public on items not on the agenda: no
action is permitted on these items. Time set aside not to exceed 30 minutes total
by all participants)

8. ANNOUNCEMENTS
9. DIRECTOR COMMENTS

10. CLOSED SESSION
Conference with Legal Counsel
1. Potential litigation — one case

11. ADJOURNMENT

NEXT MEETING: Open Session at 1:00 P.M.
Thursday, March 4, 2010
Big Bear Municipal Water District
40524 Lakeview Drive, Big Bear Lake, CA



MINUTES OF A REGULAR MEETING OF
BIG BEAR MUNICIPAL WATER DISTRICT
HELD ON THURSDAY, FEBRUARY 4, 2010

CALL TO ORDER

President Fashempour called the Open Session to order at 1:00 PM. Those in attendance
included Director Eminger, Director Suhay, Director Smith, Director Murphy, General Manager
Scott Heule, Lake Manager Mike Stephenson, and Board Secretary Vicki Sheppard.

REPORTS

General Manager, Scott Heule reported that yesterday he was interviewed on Channel 6, Good
Morning Big Bear. He commented that he talked about fee schedules, ice safety, the District’s
new president, summer ramp hours, lake levels and fisheries. He reported that the surveillance
cameras at the dam were down for several days explaining that Jim Weber worked with Byrd
Electronics to get them back online on Monday. He stated that there was an electrical problem
that needed resetting on the antennae pole at the observatory and that all is working well now.
Mr. Heule commented that the hardware for equipping both ramps with surveillance cameras and
point of sale computer capabilities is on hand. He added that when Marc (Computer Village) can
get into the ramp buildings he is ready to install the equipment. He explained that there will be
four cameras at each ramp; two will be placed inside the ramp office, one will be looking at the
ramp and the other will be focused on the spike strips. He reported that recording equipment for
the cameras will be located in a secure control box only accessible to Mike Stephenson and
Travis Carroll. Director Suhay asked if these cameras are better than the ones at the dam. Mr.
Stephenson reported that they supposedly are more exact being able to read a license plate on a
car. He explained that they are motion activated and can begin recording 30 seconds before a
vehicle approaches. Mr. Heule reported that each ramp, plus the counter in the District office,
will be set up to scan bar codes on lake permits and use point of sale software to improve cash
balancing and auditing. He added that both ramp offices will have a wireless router connected to
a cellular phone line to “talk” to the District office server. He explained that the new point of
sale hardware will only be black boxes, set up to send and receive District related employee
email and run and report Lake Permit sales. Mr. Heule reported that the District has been
advertising the seasonal positions for a couple weeks and the year-round position for almost a
week. He commented that the response has been very good with more than 50 individuals
turning in applications so far. He added that we will stop accepting applications for the seasonal
positions next Friday. He explained that he will want to review the applications received so far
for the year-round position before deciding if and when to stop accepting applications for that
position.

Lake Manager, Mike Stephenson reported that he took a ride around the Lake to check on the
facilities after the big storm. He explained that the docks took a little beating. He added that Jim
Weber took a boat out and broke up some ice around the docks. He commented that the East
Ramp didn’t flood and the West Ramp is not damaged. He reported that Mr. Carroll saved a
Patrol Boat from sinking by digging the snow out of it on several occasions. He added that the
fish cages are okay. He reported that the office remodel will begin this coming Monday. Mr.
Stephenson reported on the trip that he and Mr. Carroll took to Lake Mead explaining that it was
a very worthwhile trip. He stated that they decontaminated boats with “solid mussels” on them,
taking many hours to finish. He added that he and Mr. Carroll are now Certified Level 1 Quagga

Tnenectar Tratnare
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APPROVAL OF CONSENT CALENDAR
Upon a motion by Director Suhay, seconded by Director Murphy, the following consent items
were unanimously approved:

e Minutes of an Adjourned Regular Meeting of January 25, 2010

® Warrant List Dated January 29, 2010 for $14,480.10

QUAGGA INITIATIVE UPDATE FOR SUMMER 2010 - REPORT (NO ACTION)

Travis Carroll, Lake Operations Supervisor, made a PowerPoint presentation updating the Board
on the District’s invasive species program and showing the Quagga Mussel outreach materials
that will be used this season. He explained that non-registered permits will not be renewed
through the mail this year (as they have been in the past) and showed the new post card
explaining the new procedures for launching non-registered vessels. He reported on the new
inspection card that boaters will carry with them. He explained about the use of the bar codes on
the new permits. Mr. Carroll showed the new “Zap the Zebra” brochure. He displayed the new
bands that will be placed on inspected boats so they can launch again without being re-inspected.
He reported that each inspector will get a hat on completion of the class on March 30™.

DAM MAINTENANCE ACCESS BRIDGE REPORT - NO ACTION

Mr. Heule reported that he received an e-mail dated January 20" from Bryce Johnston (Caltrans)
regarding Caltrans funding of replacement of the maintenance bridge. He explained that the
message indicates that Mr. Johnston spoke with federal highway officials who helped provide
funding for the new highway bridge project. He added that they are in agreement with the
direction Caltrans is moving to build the maintenance bridge as a part of the new highway bridge
project. He stated that Mr. Johnston wants to meet again to determine what contribution will be
needed from the District. Mr. Heule explained that during previous conversations with Mr.
Johnston he indicated that a change order maintenance bridge project will be more costly than if
it were bid separately. He added that for planning purposes the Committee is assuming the
construction cost for the maintenance bridge will be on the order of $1.4 million with $990.000
coming from Caltrans. Mr. Heule reported that Simon Wong submitted a proposal to complete
the plans and specifications for the maintenance bridge construction as a change order to the
existing contract for the highway bridge. He added that Simon Wong estimates that the work can
be completed within about 12 weeks and the prices quoted will remain good for 12 months. He
reported that the price for the engineering work comes to $138,000. Mr. Heule explained that
including the railing study ($4,900) and the original “Advance Planning Study” ($13,200), the
total engineering design costs for the maintenance bridge will come to $156,000. He stated that
the Committee reviewed project costs assuming the $990,000 contribution from Caltrans, and
concluded that it is likely that to complete the project the District might be paying on the order of
$566,000 to complete the new maintenance bridge. He explained that the Facilities Committee
would like to wait until the District has a written commitment from Caltrans regarding their
participation before authorizing Simon Wong to proceed with the work outlined in their
$138,000 proposal. Director Murphy asked what the weight of the existing bridge is
commenting that he would think the old bridge weighs more than the new bridge will. Mr. Heule
stated that that he doesn’t know the weight adding that Rob Richardson, Flat Iron Construction,
has some concerns with the weight of some of the components of the new maintenance bridge
and their equipment’s ability to lift it. He added that another meeting with Caltrans is needed.
Director Murphy asked the timeframe for completing the new bridge. Mr. Heule stated possibly
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in the fall of 2011. Director Suhay commented that he doesn’t think the District should have to
pay to take the old bridge off adding that he feels Caltrans should pay for it all or leave it as it is.

AUTHORIZE STAFF TO SOLICIT PROPOSALS FOR CEQA WORK FOR BIG BEAR
MARINA DREDGE PROJECT
Mr. Heule reported that the Watershed/Lake Improvement Committee reviewed the project
description and final dredge project layout prepared by Moffatt & Nichol for the Big Bear Marina
Dredge project. He stated that the plan includes five priority numbered dredge areas. He
commented that the project is a balanced cut and fill operation that will result in the extension of
the peninsula on the west side of Big Bear Marina. He explained that Area 1 is 75 feet wide by
560 feet long immediately west of the peninsula; Area 2 is located inside the marina proper
measuring 75 feet wide and about 520 feet long; Area 3 abuts the Area 1 dredge and Area 4 will
provide navigable water during the lowest lake levels for operations of the fuel dock and rental
offices at Big Bear Marina. Mr. Heule added that the design depth of all dredge areas is 18 feet
below spillway elevation. He stated that although the Committee does not believe the District
can afford the entire project as designed, the engineer is drafting specifications that will allow
flexibility during the project bidding process to maximize the dredge based on the bid results.
He explained that the entire project would remove 23.650 cubic yards of soil from the lake and
use it to extend the peninsula at the marina. Mr. Heule commented that while Moffatt & Nichol
is finalizing drawings and specifications, the District needs to complete environmental work on
the project. He explained that Staff used the project description to draft the “Request For
Proposal” to solicit proposals from a select group of consultants (RFP Consulting, Lilburn Corp.
MWH Americas, Brown & Caldwell, Tom Dodson & Assoc.) to prepare the necessary EIR for
the project, and providing staff is authorized to solicit this work, proposals will be ready for the
Committee to review and make a recommendation for Board approval at the meeting on March
4, 2010. Mr. Heule reported that Mr. Stephenson will meet with MWH tomorrow to tour the Big
Bear Marina site.

Director Suhay moved approval to authorize staff to solicit proposals for CEQA work for

Big Bear Marina Dredge Project. Director Eminger seconded the motion.
Director Suhay inquired that if contamination is found in some areas. will the District be able to
continue working in non-contaminated areas and will we keep checking contaminated areas until
they are clear. Mr. Heule stated that the samples taken will allow lines to be drawn around areas
of contamination (if they exist) so hopefully we will be able to work on other non-contaminated
areas. Director Eminger asked how long the areas of contamination (if they exist) have been
there. Mr. Stephenson stated that he believes they have been there for over 20 years.
Alan Sharp, Big Bear Marina, requested the District move the fish cages so he can have more
free area to move snow during a big storm. He expressed his concern with some of the dredge
areas (especially Areas 3, 4, 5) stating that certain areas are very important to their marina
operation. Mr. Heule stated that the District has to have discretion. depending on the outcome of
the sampling, and the proposal maximizes our flexibility. Mr. Stephenson stated that it is not
that we don’t want to do the entire project, however we need to have flexibility to work on areas
when we can. Mr. Loran Hafen, Holloways Marina, asked if there is contamination found in one
area, can the District work on other areas that don’t have contamination. Mr. Heule stated that
since we are working with another agency, we want to learn as much as we can and then decide
the best way to proceed.

President Fashempour stated that the motion had been moved and seconded and she

called for a vote. The motion was unanimously approved.
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PUBLIC FORUM
No other comments were made

ANNOUNCEMENTS
Mr. Heule announced that on Monday, February 15, the office will be closed in observance of

Presidents Day. He reported that at the Board meeting on February 18" a full discussion of the
kayak rental business issue will be scheduled. He commented that he, along with President
Fashempour and Director Suhay, will be traveling to Washington DC March 22™ through 25"
He stated that the ACWA Spring Conference will be taking place in Monterey May 4" through
7" adding that any Directors interested in attending should let him know.

DIRECTOR COMMENTS
Director Murphy commented that because of the recent storms, the creeks are flowing well.
Director Eminger stated that he is looking forward to a good summer.

ADJOURNMENT
There being no further business, the meeting was adjourned at 1:54 P.M.

NEXT MEETING Open Session at 1:00 P.M.
Thursday, February 18, 2010
Big Bear Municipal Water District
40524 Lakeview Drive, Big Bear Lake, CA

Vicki Sheppard
Secretary to the Board
Big Bear Municipal Water District

(SEAL)



Date: 02/12/10 at 1:11 PM

Big Bear Municipal Water District
Computer & Manual Check Register

Current and History Files, After 01/29/10
Account 10010-00-001, Sessions 000000 to 001797

Active Sessions (Not Included in Report)

BBL Subtotal :

BBL Subtotal :

001760
Check Payment / Vendor information  Ck Date Prity Invoice Session Reference
Checking Account: 10010-00-001
147791 ALLPRO / All Protection Alarm  02/10/10 2 32781 001797 FACILMAINT
Co.
ALLPRO Subtotal :
147782 ATT785/ATAT 02/10M10 2 01242010 001797 PHONE-LDER
ATTT785 Subtotal :
147793  BANKSU / BANK SUPPLIES 02/10/10 2 1002610200 001787 OFFSUPPLE
BANKSU Subtotal :
147784 BBDSPL / Big Bear Disposal 02/10/10 2 226044 001797 UTIL-MAIN
BBDSPL Subtotal :
147795  BBL/ City of Big Bear Lake 02/10110 2  RV2010 001797 RV MAINT
147796 027110/10 2 2318 001797 FACILMAINT
147797 BCSIGN / BEAR CITY SIGN 02/10/10 2  JOB#1 001797 MARSHMITIG
COMPANY
BCSIGN Subtotal :
147798  BVELEC/Bear Valley Electric  02/10/10 2 01252010 001787 UTIL-RAMPS
147798 02/1010 2 01282010A 001797 UTIL-DAM
1477588 02/10/10 2 01282010B 001797 UTIL-DAM
147798 02/10/10 2 (Q1282010C 001797 UTIL-AERAT
147788 02/10/10 2 01282010D 001797 UTIL-MAIN
BVELEC Subtotal :
147759 BYRDIN / Byrd Industrial 02/10/10 2  111-10 001797 DAM MAINT
Electronics
BYRDIN Subtotal :
147800 COMSER / ComSerCo 02/10/10 2 MA50219206 001797 RDSVCCONT
COMSER Subtotal :
147801 CONTAI / Container Storage 02/10/10 2 01072010 001797 MAINT-SHOP
Solutions
CONTAI Subtotal :
147802 CSBPUB / Dept Public Health 02/10/10 2 INO122008 001797 PERMITS
Env Hith S
CSBPUB Subtotal :
147803 CTTSPO / CT&T Sports 02/10/10 2 3581 001787 QUAGGAPRIN

Amount

360.00

360.00
30.27

30.27
268.95

268.95
144.60

14460
282.70

282.70
38598.12

3959.12
65.25

65.25
762.77
196.07

11.58
762.28

11.28

1743.98
778.92

778.92
255.00

255.00
108.75

108.75
25.00

25.00
1065.61
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Date: 02112110 at 1:11 PM
Big Bear Municipal Water District
Computer & Manual Check Register
Current and History Files, After 01/29/10
Account 10010-00-001, Sessions 000000 to 001797

Active Sessions (Not Included in Report)

001760
Check  Payment/ Vendor Information Ck Date Prity Invoice Session Reference Amount
CTTSPO Subtotal : 1065.61
147804 DIRCTV/ DIRECTV 02/10/10 2 1180836432 001787 UTIL-RV 150.24
DIRCTV Subtotal : 150.24
147805 DISH / Dish Network 02/10/10 2 02042010 001787 UTIL-MAIN 50.98
DISH Subtotal : 50.98
147806  DMV/Department of Motor ~ 02/10/10 2 PO14185 001797 VESSELREGI 7376.00
Vehicles
DMV Subtotal : 7378.00
147807 DWP / Department of Water and 02/10/10 2 01202010A 001797 UTIL-MAIN 30.32
Power
147807 02/10/10 2 01202010B 001787 UTIL-MAIN 64.70
147807 02/10/10 2 01292010A 001797 UTIL-MAIN 73.60
147807 02/10/10 2 01282010B 001797 UTIL-MAIN 13.40
147807 02/10/10 2 01292010C 001797 UTIL-MAIN 4415
147807 02/10/10 2 01292010D 001797 UTIL-RAMPS 113.70
147807 02/10/10 2 01292010E 001797 UTIL-RAMPS 17.87
DWP Subtotal : 357.74
147808  GINOS / Gino's Tire & Wheel 02/1010 2 12713 001797 ONROADMAIN 674.03
GINOS Subtotal : 674.03
147808 GRZZLY / Grizzly 02/10/110 2 164015 001797 ICE 270.00
147809 02/10/110 2 164020 001797 QUAGGA 350.00
147809 02/10/10 2 527583 001797 PREEMPLOYM 546.60
147809 02/10/10 2 527635 001797 PREEMPLOYE 452.90
GRZZLY Subtotal : 1659.50
147810 HAUPT / Ralph W. Haupt 02/10110 2 2001 001797 PETRO-AUTO 72.77
147810 02710110 2 2011 001797 PETRO-AUTO 200.36
HAUPT Subtotal : 273.13
147811 IDEARC / SUPERMEDIA LLC  02/10/10 2 02012010 001797 PHONE-MAIN 125.50
IDEARC Subtotal : 125.50
147812  KBHR/KBHR-FM 02/10/10 2 18389 001787 PREEMPADV 102.00
147812 02/10/10 2 18452 001797 PREEMPADV 238.00
KBHR Subtotal : 340.00
147813 LEMIEU / Lemieux & O'neill A 02/10/10 2  20939M-126 001797 LEGALRETAI 3500.00
Professional

LEMIEU Subtotal -+ SEAM AR
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Date: 02/12/10 at 1:11 PM
Big Bear Municipal Water District
Computer & Manual Check Register
Current and History Files, After 01/29/10
Account 10010-00-001, Sessions 000000 to 001797
Active Sessions (Not Included in Report)
001760
Check Payment / Vendor Information  Ck Date Prity invoice Session Reference
147814 MCOYBR / Mountain Water 02/10/10 2 17510 001787 UTIL-MAIN
Company
MCOYBR Subtotal :
147815 MOOREV / Victoria Moore 02/10/10 2 02082010 001797 SEMINAR
MOOREYV Subtotal :
147816  NAPA/McConnell Motor Parts  02/10/10 2 894528 001797 ONRDMAINT
Inc.
147816 02/10/10 2 900935 001797 EQUIPMAINT
147816 02/10/10 2 901462 001797 ONRD MAINT
147816 02/10/10 2 201463 001797 ONRDMAINT
147816 02/10/10 2 802672 001797 ONRDMAINT
NAPA Subtotal :
147817  PORTSU/PORT SUPPLY 02/10/10 2 9043224 001797 OSHA
147817 02/10/10 2 9045732 001797 OSHA
PORTSU Subtotal :
147818 QUEST / Quest Technologies 02/10/10 2 251106 001797 PATROLMAIN
QUEST Subtotal :
147819 ROTARY / Rotary Club of Big 02/10/10 2 CR-0012 001797 MEMBERSHIP
Bear Lake
ROTARY Subtotal :
147820 SAFELI / Safelite Glass Corp. 02110110 2 6154247313 001797 ONROADMAIN
SAFEL| Subtotal :
147821 SHEPPA / Victoria Sheppard 02/10/10 2 02092010 001797 SEMINAR
SHEPPA Subtotal :
147822 UPS/UPS 0211010 2 F33Y11040 001797 SHIPPING
UPS Subtotal :
147823  VALERO/ Valero Marketing and 02/10/10 2 01182010 001797 PETRO-AUTO
Supply Co.
VALERO Subtotal :
147824  VERIZO / Verizon California 02/10/10 2 01252010 001797 PHONE-WS
VERIZO Subtotal :
147825 VERONL / Verizon Online 02/10/10 2 62314290 001797 DSL-MAIN
147825 02/10/10 2 6311165 001797 DSL-CREEK
VERONL Subtotal :
147826 VERWIR / Verizon Wireless 02/10/10 2 832534737 001797 PHONE-CELL

Amount

2525

25.25
185.25

195.25
53.38

199.83
91.21
35.49
53.38

433.29

29.78
143.37

173.15
254.03

254.03
$2.00

92.00
601.21

601.21
202.71

202.71
25.88

25.88
551.26

551.26
36.72

36.72

159.85
89.99

24994
517.59
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Date: 02/12/10 at 1:11 PM

Big Bear Municipal Water District
Computer & Manual Check Register
Current and History Files, After 01/29/10
Account 10010-00-001, Sessions 000000 to 001797

Active Sessions (Not Included in Report)

001760
Check Payment / Vendor Information _ Ck Date Prity Invoice Session Reference
VERWIR Subtotal :
147827  WAPMS / WAPMS 02/10/10 2 2010 001797 MEMBERSHIP
WAPMS Subtotal :
147828 WATERE / Water Education 02/10/10 2 16081 001797 DIRECCONFR
Foundation
WATERE Subtotal :
147829  XEROX / Xerox Corporation 02/10/10 2 45880785 001797 COPIERLEAS
XEROX Subtotal :

Total For Check Account:  10010-00-001

Check Register Total :

Amount

517.58
150.00

150.00
1500.00

1500.00
484.43

484 .43

29087.98

29087.98




BIG BEAR MUNICIPAL WATER DISTRICT
REPORT TO BOARD OF DIRECTORS

MEETING DATE: February 18, 2010 AGENDA ITEM: 5C

SUBJECT:

CONSIDER APPROVAL OF A RESOLUTION OF THE BOARD OF DIRECTORS OF
BIG BEAR MUNICIPAL WATER DISTRICT SUPPORTING THE NOMINATION OF
MELODY HENRIQUES-MCDONALD TO THE EXECUTIVE COMMITTEE OF THE
ASSOCIATION OF CALIFORNIA WATER AGENCIES JOINT POWERS INSURANCE
AUTHORITY (ACWA/JPIA)

RECOMMENDATION:

The General Manager and the Administrative Committee (Directors Fashempour & Suhay)
recommend approval of this resolution.

DISCUSSION/FINDINGS:

The District received a request from the San Bernardino Valley Water Conservation District to
support their nomination of one of their Directors to the JPIA Executive Committee (see
attached). In order to maintain the good will and cooperation of the Conservation District the
Committee is recommending the Board approve a resolution of support for Melody Henriques-
McDonald for the JPIA position. This District has supported Ms. McDonald’s previous
nominations to the JPIA Executive Committee. Approval of the attached resolution is therefore
recommended.

OTHER AGENCY INVOLVEMENT: None
FINANCING: None

Submitted by: Scott Heule, General Manager
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January 29, 2010

John Eminger

Big Bear Municipal Water District
P.O. Box 2863

Big Bear Lake, CA 92315-2863

Dear Mr. Eminger,

The Board of Directors of the San Bernardino Valley Water Conservation District has nominated its
Director, Melody A. McDonald, for a position on the ACWA/JPIA Executive Committee. Enclosed is a
certified copy of SBVWCD Resolution No. 454, nominating Mrs. McDonald for ACWA/JPIA’s
Executive Committee.

Melody, as a Director for the SBVWCD is presently the representative for the ACWA/JPIA Board of
Directors. Melody currently serves on the ACWA/JPIA Executive Committee, Personnel Committee,
Building & Property Ad Hoc Committee, is Vice Chair of the Property Program Subcommittee, past
Chair of the Liability Program Subcommittee, and past Vice-Chair of the Workers Compensation
Program Subcommittee. Melody also serves on ACWA'’s State Legislative, Water Management, and
Groundwater Committees. She pursues all her duties with a strong sense of commitment and dedication.
Enclosed is her “Statement of Qualifications.”

Please consider Mrs. McDonald, by adopting the concurring resolution of her nomination. Enclosed is a
sample concurring resolution for your consideration in support of Melody McDonald’s nomination.
Since time is of the essence, and this will require Board action, please include for Board consideration on
the agenda for your next Board meeting.

Please send a certified copy to:

ACWA/IPIA SBV Water Conservation District
Attention: Sylvia Robinson Attention: Shanae Smith

5620 Birdcage Rd. Ste.200 and 1630 W. Redlands Blvd., Ste “A™
Citrus Heights, CA 95610 PO Box 1839

Redlands, CA 92373-8032
This resolution must be received by ACWA/JPIA no later than Friday March 19, 2010.

Sincerely,

R”Robert Neufeld
General Manager

Attachments
Boarp Richard W. Corneille Armold L. Wnght David E. Raley GENERAL R. Robert Neufeld
OF Clare Henry Day John Longville Melody McDonald MANAGER

. o, g ey



Melody
Henriques-McDonald

P.O. BOX 30197
SAN BERNARDINO, CA 92413

(909) 864-8476 res.
(909) 748-7094 wk.
(909) 499-5175 cell.
(909) 748-7132 fax

Seeking Re-Election to:

Executive Committee
Of the

ACWA/JPIA

ASSOCIATIONS

Member, Board of Directors of the San Bernardino Valley
Water Conservation District (Elected)

Member, Executive Committee ACWA/JPIA (Elected)
Past Chair, Liability Program Subcommittee
Director, ACWA/Joint Powers Insurance Authority

Past Chair & Vice-Chair, Workers Compensation Program
Subcommittee

Voting Member, Association of the San Bernardino County
Special Districts

Co-Chair, Santa Ana River Wash Area Coordinated
Planning Activities

Member, Western Coalition of Arid States (WESTCAS)
Member, California Women for Agriculture (CWA)

Past Member, Board of Directors ACWA

Past Chair, Water Management Certification Subcommittee

Past Member, California Water Quality Control Board,
Santa Ana Region

CURRENT EMPLOYMENT
Broker/Associate, Century 21 Lois Lauer Realty

PROFESSIONAL ASSOCIATIONS
Redlands Association of Realtors

ORGANIZATIONS AND SOCIETIES
Highland Chamber of Commerce
San Bernardino Chamber of Commerce

EDUCATION
San Gorgonio High School, 1976
Western Real Estate School, 1989

Graduate, Special Districts Board Management Institute,
1997



RESOLUTION NO. 454

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SAN BERNARDINO VALLEY WATER CONSERVATION DISTRICT

NOMINATING ITS ACWA/JPIA BOARD MEMBER TO THE EXECUTIVE COMMITTEE

OF THE ASSOCIATION OF CALIFORNIA WATER AGENCIES -
JOINT POWERS INSURANCE AUTHORITY ("ACWA/JPIA")

WHEREAS, this District is 2 member district of the ACWA/JPIA that participates in all three
of its Programs: Liability, Property, and Workers® Compensation; and

WHEREAS, the Bylaws of the ACWA/IPIA provide that in order for a nomination to be
made to ACWA/JPIA's Executive Committee, the member district must place into nomination its
member of the ACWA/JPLA Board of Directors for such open pesition;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the San Bernardino
Valley Water Conservation District that its member of the ACWA/JPIA Board of Directors, Melody
McDeonald, be nominated as a candidate for the Executive Committee for the election to be held on
May 3, 2010.

BE IT FURTHER RESOLVED that the ACWA/JPIA staff is hereby requested, upon
receipt of the formal concurrence of five other member districts to effect such nomination.

BE IT FURTHER RESOLVED that the District Secretary is hereby directed to transmit a
certified copy of this resolution to the ACWA/JPIA at 5620 Birdcage Street, Suite 200, Citrus
Heights, California 95610-7632, forthwith.

ADOPTED this 13th day of January, 2010.

S L

7 President, Board of Directors

ATTEST:

=

Secretary S S




RESOLUTION NO. 2010-02

RESOLUTION OF THE BOARD OF DIRECTORS OF BIG BEAR MUNICIPAL
WATER DISTRICT, COUNTY OF SAN BERNARDINO, SUPPORTING THE
NOMINATION OF
MELODY HENRIQUES-MCDONALD TO THE EXECUTIVE COMMITTEE OF
THE ASSOCIATION OF CALIFORNIA WATER AGENCIES
JOINT POWERS INSURANCE AUTHORITY (ACWA/JPIA)

WHEREAS, Big Bear Municipal Water District is a member of the ACWA/JPIA, and

WHEREAS, the Bylaws of the ACWA/JPIA provide that in order for a nomination to be
made to ACWA/JPIA's Executive Committee, five member districts must concur with the
nominating district, and

WHEREAS, another ACWA/JPIA member district, the San Bernardino Valley Water
Conservation District has requested that this district concur in its nomination of its member of
the ACWA/JPIA Board of Directors to the Executive Committee of the ACWA/JPIA:

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Big Bear
Municipal Water District that this District concurs with the nomination of Melody Henriques-

McDonald of San Bernardino Valley Water Conservation District to the Executive Committee of
the ACWA/JPIA.

BE IT FURTHER RESOLVED that the District Secretary is hereby directed to transmit
a certified copy of this resolution to the ACWA/JPIA at 5620 Birdcage Street, Suite 200, Citrus
Heights, CA 95610-7632, forthwith.,

ADOPTED this 18" day of February, 2010

Paula Fashempour, President

Vicki Sheppard, Secretary to the Board

(SEAL)



BIG BEAR MUNICIPAL WATER DISTRICT
REPORT TO BOARD OF DIRECTORS

MEETING DATE: February 18, 2010 AGENDA ITEM: 5D

SUBJECT:

CONSIDER APPROVAL OF A VOTE ON ALTERNATIVE APPORTIONMENT
FORMULA FOR SPECIAL DISTRICTS FOR FISCAL YEAR 2010-11 AND
THEREAFTER

RECOMMENDATION:

The General Manager and the Administrative Committee (Directors Fashempour & Suhay)
recommend approval.

DISCUSSION/FINDINGS:

After receiving many comments LAFCO has drafted an alternative apportionment formula that
they believe distributes costs more appropriately (see attached). Smaller agencies will pay less
and large agencies will pay more. In our case our obligation drops from $10,000 per year to
$5.000. The Committee recommends approval of the change.

OTHER AGENCY INVOLVEMENT: None
FINANCING: Savings to the District of $5,000 per year

Submitted by: Scott Heule, General Manager
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DATE: JANUARY 26, 2010

FROM: LAFCO SPECIAL DISTRICT MEMBERS:
Kimberly Cox, Regular Member,
James Curatalo, Regular Member; and
Robert Smith, Alternate Member

TO: ALL INDEPENDENT SPECIAL DISTRICTS IN SAN

BERNARDINO COUNTY

ﬁ

SUBJECT: VOTE ON ALTERNATIVE APPORTIONMENT FORMULA
FOR SPECIAL DISTRICTS FOR FISCAL YEAR 2010-11
AND THEREAFTER

E

Attached for your consideration is an alternative formula to apportion the costs
of LAFCO as required by Government Code Section 56381. Over the past
several years many of you have contacted us to discuss the mechanism for
annually apportioning these costs and expressing your concern regarding the
process.

Attached to this letter is a proposed modification to that formula, which we
believe provides for a more equitable distribution of the cost. However, in order
to change this apportionment process, State law requires that a quorum of
districts which represents a majority of the population of the districts must cast
their ballot in support for the change to take place.

By distribution of this letter we are requesting that your district review and vote
on the proposed modified formula. Attached is the ballot for that purpose. In
order to allow for the use of the modified formula in next year's appropriation
process we will need to conduct the balloting expeditiously.

THE DEADLINE FOR RECEIPT OF THE BALLOTS IN THE LAFCO OFFICE,
BY FAX OR MAIL IS 5:00 P.M. MARCH 11, 2010.

The voting instructions for this selection are as follows:



MAILED BALLOT
LAFCO SPECIAL DISTRICT MEMBERS
JANUARY 28, 2010

1. The proposed formula would establish four tiers for payment. The calculation which
follows identifies “Total Revenue” which is to be determined by the most current State
Controller's Report available prior to adoption of the LAFCO budget. A copy of the
Distribution using the current year is attached. The proposed formula identifies the
tiers as follows:

a.)

b.)

c.)

d.)

e.)

£)

Those Districts with Total Revenue of more than $50,000,000 shall pay
$30,000.

Those Districts with Total Revenue of between $20,000,000 to $50,000,000
shall pay $20,000.

Those Districts with Total Revenue of between $5,000,000 to $20,000,000 shall
pay $10,000.

Those Districts with Total Revenue of Between $2,000,000 to $5,000,000 shall
contribute an amount not to exceed $5,000.

Healthcare (Hospital) Districts shall be limited to payment of $1,500 regardless
of Total Revenue.

Those Districts with Total Revenues of less than $2,000,000 shall be
apportioned an amount to be determined by the ratio of each District's Total
Revenues as compared to the Total Revenues whose share does not exceed
the $5,000.

2 The vote shall be cast as directed by the Board of Directors of the District through
consideration at a Board Hearing and a roll call vote.

3. Twenty-six (26) ballots are required to be received to establish a quorum.

The completed ballot is to be mailed or faxed to:

Kathleen Rollings-McDonald, Executive Officer
Local Agency Formation Commission

215 N. D St., Suite 204

San Bermnardino, CA 92415-0490

Fax Number (908) 383-9901

Please contact one of us if you have any questions or concerns regarding this selection
procedure. You may also contact the LAFCO Executive Officer at the address listed above,
by e-mail at lafco@lafco.sbcounty.gov, or by phone at (909) 383-9900 with questions.



BALLOT

ALTERNATIVE FUNDING FORMULA FOR
THE INDEPENDENT SPECIAL DISTRICTS’
SHARE OF LAFCO COSTS FOR
FISCAL YEAR 2010-11 AND THEREAFTER

The

(Name of District)

has reviewed and considered the proposed modification in funding formula for the
independent districts’ share of the LAFCO cost for Fiscal Year 2010-11 and thereafter, and
hereby casts its vote as indicated below.

In order for the proposed modification to be successful it must receive affirmative votes from
26 or more independent special districts, which represent a majority of the population within
the County. If the change is successful it will remain in effect unless superseded by a
different alternative selected by the districts at a future election. In the event there is no
quorum reached or support from a majority of the districts representing a majority of the
population is not reached, then no change shall be made for the apportionment formula.

Approve the Proposed Modified Formula -- Four Tiers with Caps

YES NO

—

l, , do hereby certify that at its regularly
(Name of President or Designee of District)

scheduled meeting of , the Board of Directors voted to select the

alternative marked above by the following vote:

AYES:
NOES:
ABSENT:

ABSTAIN:

District President/Authorized Board Member

Dated:




Special Districts Allocation

Plan Year 2008-10
PROPOSED CURRENT
Total Revenues Cost Allocation Cost Allocation

District Name FY 08-07 Allocation Parcentage Allocation Percentage |
Yuccz Valley Airpori $ 23,251.00 $ 3424 0.01% 3 38.10 0.03%
Yermnc Community Services 3 52,891.00 3 77.89 0.02% s 218.61 0.06%
Barstow Haights Community Ssrvices $ 62,773.00 L 92.44 0.03% s 25948 0:08%
Mojave Desert Resource Consarvation g 75,950.00 5 11184 0.03% s 313.82 0.09%
Apple Valiay Foothill County Watar S 128.836.00 L 188.72 0.06% $ 532.51 0.15%
Twentynine Palms Cametery s 164,124.00 3 24189 0.067% g 678.36 0.20%
Thunderbird County Water $ 180,723.00 3 266.13 0.08% S 745.97 0.22%
Big River Community Services $ 180,783.00 § 28622 0.08% s 747.22 0.22%
Daggett Community Services s 2063,581.00 § 29981 0.09% g 841.48 0.24%
Neawberry Community Services s 204 115.00 $ 300.58 0.09% $ 84365 0.24%
Apple Vzlley Hsights Cournty Water $ 253,726.00 s 37364 0.11% s 1,048.71 0.30%
Juniper-Rivera County Water $ 302,556.00 -1 44554 0.13% s 1,250.53 0.36%
Mariana Ranches County Water $ 429,745.00 § 63285 0.18% $ 1,776.25 0.52%
Barstow Camstary S 435,663.00 $ 684155 0.19% s 1,800.70 0.52%
Maorongo Valley Community Services $ 444 23500 $ 65418 0.19% s 1.836.13 0.53%
Baker Community Services s 588,739.00 § 864.03 0.25% 3 242513 0.70%
Rim of the World Racreation and Park s 889,032.00 $ 1,308.18 0.38% g 3,674.58 1.07%
Inland Empira Rasource Conservation $ 1.262.026.00 & 1.85845 0.54% s 5216.25 1.51%
Bighorn Desert Vaiw Water Agency $ 1,325708.00 $ 195223 0.57% ] 5,478.45 1.539%
Arrowbear Park County Water $ 1,385339.00 $§ 2.040.04 0.59% H 5.725.93 1.66%
Chino Basin Water Conservation $ 188377500 § 2936.02 0.85% $ 8.,240.73 2.39%
Wast Valley Vector Contro! $ 2,285563.00 § 3,380.58 0.98% g 9,488.51 2.75%
San Bemardino Valley Water Consarvation $  2.394,208.00 $ 352570 1.02% s 9,885 .82 2.87%
Big Bear Airpert $ 2,523657.00 § 37632 1.08% $ 10,000.00 2.90%
Helsndale CSD $ 2,887.546.00 § 425233 1.23% $ 10,000.00 2.80%
Barstow Fira Protaction § 3173,852.00 § 4867380 1.36% § 10,000.00 2.90%
Crestline Village Water 5 345625400 § 5,000.00 1.45% $§ 10,000.00 2.80%
Big Bear Municipal Watar $ 4378573.00 $ 500000 145% $ 10,000.00 2.80%
Crest Forest Fire Pmlg_ctlon $ 441037400 $ 500000 1.45%@‘ $§ 10.000.00 2.80%
Joshua Basin Water $ 506518200 $ 10,000.00 2.90% $ 10,600.00 2.80%
Running Springs Water $ 5,530,887.00 $ 10,000.00 2.80% $ 10,000.00 2.80%
Twentynine Paims County Water $ 5741,856.00 $ 10,000.00 230% $§ 10,000.00 2.90%
Crestlina Lake Arrowhsad Water Agsncy $ 6,593,616.00 $ 10.000.00 2.90% $ 10,000.00 2.80%
Apple Valley Fire Protection $ 7.147.087.00 $ 10.000.00 2.90% § 10.000.00 2.890%
Hesperia Racraation and Park $ 7.645051.00 $ 10,000.00 2.80% $ 10,000.00 2.90%
Phelan Pien Hills Commumity Services District $ 7,681,841.00 $ 10,000.00 2.90% $ 10,000.00 2.90%
Hi-Deseart County Water $ 10,902,639.00 $ 10,000.00 2.80% $ 10,000.00 2.90%
Big Bear City Community Services § 13,176,338.00 $ 10,000.00 2.90% £ 10,000.00 2.90%
Monte Vista Water $ 14,810,050.00 $ 10,000.00 2.30% $ 10,000.00 2.90%
Lake Arrowhead Community Services § 15476,303.00 3 10,000.00 2.90% § 10,000.00 2.20%
Bear Valley Community Hospital § 14,537,717.00 $ 1.500.00 0.44% s 500.00 0.15%
San Bemardino Mountains Community Hospital § 14,735,151.00 $ 1.500.00 0.44% s 500.00 0.15%
West Valley Water District §$ 18,420.100.00 $ 10,000.00 2.80% $  10,000.00 2.90%
Yuczlpa Valley Water $ 20,615,294.00 $ 20,000.00 5.80% $§ 10,000.00 2.80%
East Valley Water § 22685173.00 § 20,000.00 5.80% § 10,000.00 2,90%
Chino Valley Indspendant Fire $ 2564488300 $ 20,000.00 5.80% $ 10,000.00 2.90%
Moiave Watsr Agancy $ 4480832300 g.wom 5.80% $  10.000.00 2.90%
Hi-Desert Mamorial Hospital $ 50,187,212.00 $ 1,500.00 0.44% s 500.00 0.15%
Cucamonga County Water $ 62,861,847.00 § 30,000.00 8.70% $ 2000000 5.80%
San Bemardino Valley Municipal Water $ 65,583,666.00 § 30,000.00 8.70% $ 20,000.00 5.80%
Inland Empire Utilities Agancy $ 78.050,812.00 $ 30,000.00 8.70% $ 20.000.00 5.80%

Grand Total  § 554,017,582.00 $344,637.00 100.00% $ 344,637.00 100.00%

Hospitals - $1,500 applied
Revenues above $50 million - $30,000 applied and the reported revenues are deducted from the formulz

$20 million to $50 million - $20,000 applied and the reported ravenues are deducted from the formula
$5 million to $20 million - $10,000 applied and the reporied revenues are deductad from the formula
$2 million to $5 miflion - $5,000 cap and the reported revenues ars daducted from the formula

Balow $2 million - proporfional balance



BIG BEAR MUNICIPAL WATER DISTRICT
REPORT TO BOARD OF DIRECTORS

MEETING DATE: FEBRUARY 18, 2010 AGENDA ITEM: 6A4
SUBJECT: KAYAK RENTAL BUSINESS — DISCUSSION AND POSSIBLE ACTION
RECOMMMENDATION:

The Operations Committee and General Manager recommend that the Board receive this report and
solicit additional comments from marina operators and kayak rental business owners and then
provide direction to Staff.

DISCUSSION/FINDINGS:

Vessel Rental Businesses — After participating in the Board Workshop on this issue in October 2009
the Operations Committee meet two additional times with representatives of the marinas. Kayak
rental businesses have also been a topic at their regular committee meetings on three occasions. As
a result of their deliberations and discussions the Committee is satisfied that enough information
regarding the issue of vessel rental businesses has been gathered and evaluated and are confident
that their interpretation of District obligations can be considered by the full Board of Directors at a
regular meeting. The Committee believes strongly that the District is responsible to the Public and
the landowners in Big Bear Valley to make the lake accessible to the public and to encourage its use
by the public. They also note that it is the District’s responsibility to manage recreation use of the
lake. Marinas help the District carry out this responsibility by providing the public with easy access
to boat rentals, fuel, slip rentals, in some cases launch facilities, bait and tackle and food and snacks
at their respective landing sites. Marina’s do not have a universal right to control all commercial
activities currently occurring or ones that might occur on the Lake in the future.

The Operations Committee believes public access and use needs to be a very high priority
consideration for any decision the District makes. Additionally, the Committee notes that the
District has consulted two attorneys to help interpret the marina contracts to be sure of the Districts
obligations. Both attorneys conclude that the Districts jurisdiction begins and ends at the high water
line of the lake. Therefore, the Operations Committee finds that when commercial operations occur
below the high water line the District has jurisdiction and a permit from the District or marina
partnership should be required. If the business operation occurs above the high water line the
District has no jurisdiction.

Businesses in town renting kayaks or any other kind of vessel are not conducting commercial
operations below the high water line; therefore the District has no jurisdiction over their operations.
Non-marina businesses that rent vessels for use on the lake are prohibited from launching them or
training rental customers on the water. If they want to provide that service they will need to partner
with a marina or secure a permit from the District.

If the Board determines that the interpretation and conclusions of the Operations Committee as
described above are valid, the Committee will work with the General Manager to draft paperwork
language to manage the process. Some clean up language in District regulations might also be
necessary for consideration by the Board at a later date.

OTHER AGENCY INVOLVEMENT: None

FINANCING: None

Submitied bv: Scott Heule General Manaocer




BIG BEAR MUNICIPAL WATER DISTRICT
REPORT TO BOARD OF DIRECTORS

MEETING DATE: JANUARY 7, 2010 AGENDA ITEM: 6B

SUBJECT: CONSIDER APPROVAL OF A PROPOSAL FROM TRANSTECH MAPCO
FOR BIG BEAR MARINA CONTAMINATION REMEDIATION DESIGN

RECOMMMENDATION:
The General Manager and the Watershed/Lake Improvement Committee recommend approval of
this proposal.

DISCUSSION/FINDINGS:

Proposal from Transtech-MAPCO - In response to a request from the General Manager, Transtech-
MAPCO submitted a scope of work and cost proposal to prepare engineering plans, specifications
and construction documents for the ground water remediation trench at Big Bear Marina (attached).
Their work is needed in order to get the project approved by the Regional Water Quality Control
Board and constructed this coming spring. The proposed estimated cost for the work is $6.050. The
Committee is recommending that the work be authorized.

OTHER AGENCY INVOLVEMENT: None
FINANCING: Reimbursement from the State Leaking Underground Storage Tank Fund.

Submitted by: Scott Heule, General Manager



IRANSTECH
MAPCO

January 26, 2010

To: Big Bear Municipal Water District
P.O. Box 2863
40524 Lakeview Dr.

Big Bear Lake, Ca. 92315
Attn: Mr. Scott Huele

mmemhmmwmmham
mitigation of a gasoline detection area onsite at APN No. 308-141-06. Based upon the information given to me
mmmdmmmemWMmmsommmm
be sufficient to complete the requested construction documents.

This will be broken down as follows:

20 hours cad drafting assigned @ $100/hr.......................... -52,000.00

30 hours Engineering time assigned @ $135/hr..................... .$4,050.00
(1wmm1mmm.mmmmﬂm&mdmmm
EStMAted tOtal..........oeeeeeee e ceeee ettt $6,050.00

Wenmmbegnﬂnmatmcmmmmmme

Mwuforﬂmopponu&ybpmﬁissﬁw&myouaﬁmhokhmwd&mﬁngmmm
your project.

H&m&%mmmmmammmmdmmm
mmammmmmmmm

XA

Mapco-Transtech
Big Bear Lake Office
cc: Dave Ragland, Transtech RCE

P.0.Box 4101 | 577 Bonanza Trail, Suite B | Big Bear Lake CA 92315 | T 909 866 8400 | F 909 866 8411 | Mapco.org



BIG BEAR MUNICIPAL WATER DISTRICT
REPORT TO BOARD OF DIRECTORS

MEETING DATE: February 18, 2010 AGENDA ITEM: 6C

SUBJECT:

TMDL AQUATIC PLANT MANAGEMENT PLAN APPROVE CONCEPTUAL COST
AND RESPONSIBILITY SHARING PLAN

RECOMMENDATION:

The Watershed/Lake Improvement Committee and the General Manager recommend approval in
concept of the cost and responsibility sharing plan described in the Draft TMDL Agquatic Plant
Management Plan.

DISCUSSION/FINDINGS:

One of the outstanding documents required by the TMDL is an aquatic plant management plan.
Erika Saad prepared one version as part of the Proposition 13 Grant a few years ago. It included
management schemes for both Eurasian Water Milfoil as well as Tamarisk. Tim Moore has
edited the earlier version for use in the TMDL efforts. In summary, the plan describes three
types of aquatic weed monitoring and how the monitoring work and invasive weed control will
get accomplished. The plan describes an annual reconnaissance survey specific to planning for
herbicide treatment applications. Two other surveys are described that would be completed
every three years and in much greater detail than the reconnaissance work. As summarized in the
table on Page 39 of the attached document the plan identifies the District as the responsible party
only for performing the reconnaissance effort and annual weed treatments. The TMDL
Dischargers would be responsible for funding and managing the triennial surveys with the
District providing on the water logistical support and office space and computer equipment for
the consultant to use to download data and processing prior to his submittal to the Task Force.
This approach keeps the District involved in anything happening on the water but obligates the
TMDL Dischargers to fund their share of the monitoring and reporting portion. The Commitiee
recommends that the Board approve the cost and responsibility sharing concept described in the
rough draft of the plan and wait until the document has been finalized to formally approve the
plan.

OTHER AGENCY INVOLVEMENT: None
FINANCING: Annual ongoing costs for the reconnaissance survey of approximately $3500.

Submitted by: Scott Heule, General Manager
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TABLE OF CONTENTS (to be Inserted)

1.0 INTRODUCTION

Big Bear Lake is a man-made irrigation reserveir that resulted from the construction of Baar
Valley Dam In 1884, The reservolr is located in the San Bernardino Mountains of Southern
California af an elevation of about 6,700 fest. Since 1977, when the Big Bear Municipal Water
District ("District”) was formed lo stabilize water levels, the primary purpose of the lake has
shifted to providing recreational opportunities and aquatic habitat. The District promotes and
maintains various recreational amenities, including fishing, boating, swimming, skiing, aquatic
habitat, wildiife sancluary, water quality protection, flood control, shore patrol and other
essential public services

(INSERT MAP)

Native aquatic plant communities are an integral part of the lake environment as they provide
food, shelter, and nesting sites for many fish, waterfow! and smaller animals, Rooted aquatic
plants also stabilize shorelines, reduce sediment suspension, and improve waler quality by
absorbing excess nutrients from the water column (Glbbons, et al., 1999).

Invasive aquatic vegetation can create nuisance conditions by altering the structure of the lake's
ecosystem. In particular, noxious freshwater weeds can crowd-out native plants thereby
destroying aquatic habitat, Invasive plants spread rapidly and create dense monocultural
canopies that result in decreased water mixing, reduced oxygen exchange and increase nurient
cycling (AERF, 2008). The scientific litlerature clearly supports the value of maintaining diverse
aquatic and semi-aquatic ecosystems. A healthy community of native aquatic plants supports
fish and wildlife by providing habitat, food, breading areas, water oxygenation and refuge from
predators (AERF, 2006).

It Is well-established that the excessive growth of invasive aquatic plants also Impalrs
recreational opportunities in Big Bear Lake (TMDL Technical Report, 2008) . Large stands of
noxious species such as Eurasion Water Milfoll and Coontall foul boat propellers, restrict acoess
1o shoreline swimming and interfer with spori-fishing activities.
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