NOTE: If you wish to address the MWD Board of Directors during discussion of an agenda item, or during the
PUBLIC FORUM, please complete a Speaker Request card (blue in color) and give it to the Board Secretary.
Unless a detailed presentation of an agenda item is required by the Board of Directors, it is requested that each
speaker limit comments to FIVE MINUTES. All testimony given before the Board of Directors is tape recorded.

AGENDA
BIG BEAR MUNICIPAL WATER DISTRICT

BOARD OF DIRECTORS
Regular Meeting
September 1, 2011

PLACE: Big Bear Municipal Water District

40524 Lakeview Drive, Big Bear Lake, CA 92315

Next Resolution Number: 2011-07

OPEN SESSION:  1:00 P.M.

1
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4

8.
9.

10.

CALL TO ORDER
PLEDGE OF ALLEGIANCE

DISCUSSION AND ACTION ON CLOSED SESSION ITEMS

REPORTS

General Manager
Lake Manager
Legal

. Committee

Other

CONSENT CALENDAR
A. Minutes of a Regular Meeting of August 18,2011
B. Warrant List dated August 25, 2011 for $29,584.69

BUSINESS
A. Receive Operation Committee Report on Fire Air Operations and provide direction to

staff

PUBLIC FORUM
(The Board will receive comments from the public on items not on the agenda; no action
is permitted on these items. Time set aside not to exceed 30 minutes total by all

participants)
ANNOUNCEMENTS
DIRECTOR COMMENTS
ADJOURNMENT

moaQwp

NEXT MEETING: Open Session at 1:00 P.M.

Thursday, September 15, 2011
Big Bear Municipal Water District
40524 Lakeview Drive, Big Bear Lake, CA




MINUTES OF A REGULAR MEETING OF
BIG BEAR MUNICIPAL WATER DISTRICT
HELD ON THURSDAY, AUGUST 18, 2011

CALL TO ORDER
President Suhay called the Open Session to order at 1:00 PM. Those in attendance included

Director Murphy, Director Fashempour, Director Eminger, Director Smith, District Counsel
Wayne Lemieux, General Manager Scott Heule, Lake Manager Mike Stephenson, and Board
Secretary Vicki Sheppard.

President Suhay announced that item 6B (Marina Point) is being removed from the agenda.

REPORTS
General Manager, Scott Heule reported that Mike Rogers, MWH, advised that computer

modeling of the dam stability during 100 year and PMF flood routing is nearly complete. He
explained that preliminary findings are that the dam is stable under these conditions. He added
that some geological mapping is still needed to see how the new highway bridge construction
might have modified the stability of some rocks below the dam. He stated that Mike Rogers is
hopeful that they will be able to complete the inundation map of the valley for various dam
overtopping scenarios so that the Board can better evaluate the risk and benefits of three large
radial arm gates on the dam. He stated that they will schedule a facilities committee to discuss
the results with Mr. Rogers before presenting to the full board. Director Smith asked if the
model was being done with the road off or on. Mr. Heule explained that it was being done with
the road off. Director Smith asked that under the circumstances, if we could not bypass the radial
arm installation. Mr. Heule explained that this work is being prepared to inform the Board and
they can ask Mike Rogers more information when he submits his report adding that it might be
better to put in the gates depending on the report outcome. President Suhay commented that
MWH will be supplying us with more information so we really can’t discuss it, in more detail, at
this time. Mr. Heule stated that he met with the TMDL named parties on Tuesday afternoon. He
reported that it appears that the task force no longer exists but that the parties that have specific
obligations for performing on the TMDL will continue to collaborate on meeting deadlines,
performing monitoring, and implementing nutrient reduction strategies. He added that the group
shared the availability of some grant funding that could be used to construct sediment basins on
stream tributaries to the lake. He explained that they are asking that the District team with them
in securing this money. He added that according to the rules of the grants, they cannot be used by
named parties to respond to their TMDL obligations. He commented that he will be meeting with
the City of Big Bear Lake next week to discuss this further and provide further information as it
becomes available. Mr. Heule reported that another TMDL related issue is a re-emergence of
efforts for a Mercury TMDL. He explained that the District has been asked to assist the Regional
Board in collecting survey data from fishermen on and around the lake. He reported that after
getting some clarification regarding the methodologies and data analysis for the survey that
would be managed by Mike Perez, he shared this information with the TMDL parties suggesting
that the District politely decline our assistance and suggest that a more scientifically defensible
creel survey be conducted and they strongly concurred. He explained that this is all coming down
as the State is getting started on a Statewide TMDL for Mercury. Mr. Heule reported on a
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LAFCO meeting he attended yesterday morning explaining that the Commission approved the
service reviews and sphere of influence boundaries for Recreation and Parks, Big Bear Fire
Protection District, County Service Area 53, the Airport District, the Community Services
District and the MWD. He explained that the City requested, and was granted, a continuance on
their piece in order for them to consult further with the District and the County regarding Lake
shoreline responsibilities. He added that the Commission granted the continuance until their
November 16™ Board meeting. He reported that Steve Foulkes spoke on the Sphere of Influence
and Service Review for the District explaining how disappointed he was that the MWD did not
complete the acquisition of the DWP. Mr. Heule reported that demolition of the old highway
bridge will probably begin sometime next week. He explained that, as part of that process, the
contractor needs to install a protective railing on the old catwalk that remains under the bridge
deck. He reported that Flatiron Construction asked if the District wanted to have them move the
3.5 foot high chain link fencing that is presently on the upstream side of the bridge down onto the
catwalk. He added that if the District paid for the materials, Flatiron would install a similar fence
on the downstream side of the catwalk and it would all be left in place for the District to use after
the project is complete. Mr. Heule explained that staff estimates the cost to the District would not
exceed $10,000 and because the contractor needed an answer quickly, he called President Suhay
asking permission to go ahead with the idea. He added that President Suhay approved it and the
contractor is ordering the rest of the materials that he needs. He stated that staff will keep the
Facilities Committee up to date on further developments.

Lake Manager, Mike Stephenson reported on the most current limnological report explaining that
the lake is flipping and macro algae is starting to form. He reported on the Kool Kids program
yesterday explaining that it went very well. He thanked the Directors for all of their help. He
added that there is one more day of Kool Kids next week, Wednesday. Director Eminger
complimented Mr. Stephenson on how well the day went. Mr. Stephenson explained that the
school conducted a survey asking the children if they would rather take a field trip to Kool Kids,
Sea World, the Zoo, and several other field trip choices explaining that the children
overwhelmingly selected Kool Kids as their first choice. He reported on the Carp program
explaining that to date 30,000 pounds of carp have been removed from the lake. He added that
the goal is 50,000 pounds and they are on the way to meeting that goal. Mr. Stephenson
explained that the electrical work at the dam is going full speed and they plan to test bay 10
tomorrow. Director Smith congratulated Mr. Stephenson on the success of Kool Kids. Director
Fashempour complimented staff and the Directors on their hard work during Kool Kids and
remarked that her booth (Lake Clarity) was exciting. Director Murphy echoed the other
Directors. Director Fashempour asked if all of the children caught a fish. Mr. Stephenson stated
that all the children, except for one child who chose not to participate, caught a fish. He
explained that when Paul Fetterhoff heard that one child did not catch a fish, Paul took the child
and helped him catch one.

APPROVAL OF CONSENT CALENDAR
Upon a motion by Director Murphy, seconded by Director Fashempour, the following consent
items were unanimously approved:
e Minutes of a Regular Meeting of August 4, 2011
e Warrant List dated August 11, 201 1for $147,786.73
e Consider approval of a special event permit for the Antique & Classic Boat Show to be
held August 18th through August 21st
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CONSIDER APPROVAL OF CONSENT TO ASSIGNMENT; LESSOR, LESSEE, AND
LENDER AGREEMENT; AND ESTOPPEL STATEMENTS, BIG BEAR MARINA
Mr. Heule reported that Big Bear Marina is refinancing a loan from First Mountain Bank to
upgrade floating docks in the marina. He commented that District Counsel and the bank were
working on the language of the agreement up until moments before the start of this meeting. He
explained that the Bank is using the Marina business as collateral for the loan and in the event of
a default on the loan by the Marina the Bank would step in and take over the Marina business.
He reported that Big Bear Marina leases the marina license and real property owned by the
District adding that the District is being asked to consent to the assignment of the lease to the
Bank only and unless and until there is an event of default under the terms of any of the loan
documents Big Bear Marina is securing for the new loan. Mr. Heule explained that the
Administrative Committee, with the help of District Counsel, previously researched a variety of
questions directly related to this request, including Big Bear Marina LLC incorporation
documents, original and subsequent lease agreements between the District and the marina, and
minutes of the marina LLC meetings. He added that a similar assignment was approved by the
District at the time Big Bear Marina secured an earlier loan prior to the death of Deborah Hull
and then Greg Boll. District Counsel Wayne Lemieux went over two areas of concern. He
reported the first concern was one of assignment. He explained that the District would want to be
involved in approving a new tenant adding that a proposal was made establishing a right of
refusal for the District to purchase the leasehold interest at an amount limited to that owed to the
bank adding that this solved the assignment problem. He commented that the second concern
was the rental clause. He explained that protecting the District’s right to collect back rents was
addressed. He reported that if the bank institutes foreclosure, the bank will pay rent during the
proceedings. He added that if the District decides to buy it, this is moot. Director Murphy asked
if the bank owns the docks. Mr. Lemieux responded that they are part of the package and
therefore the District will have ownership of the docks. President Suhay asked for clarification
that the District would have the option to buy. Mr. Lemieux stated that the District would have
10 days to exercise its option to purchase the lease.

Director Murphy moved approval of consent to assignment; lessor, lessee, and lender

agreement; and estoppels statements for Big Bear Marina. Director Fashempour seconded

the motion, with Director Smith abstaining, and it was unanimously approved.

PUBLIC FORUM

Sandy Steers, Friends of Fawnskin, stated that she feels staff has done a very good job with
Marina Point and she supports staff’s recommendation for an environmental impact report.
Michael Gonet, First Mountain Bank, thanked the District for the Kool Kids program adding that
his son was involved yesterday and had a wonderful time.

ANNOUNCEMENTS
Mr. Heule reported that he will be out of the office on approved leave next Friday and the
following Monday to celebrate his 35™ wedding anniversary.

DIRECTOR COMMENTS
No comments were made
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ADJOURNMENT TO CLOSED SESSION

The meeting was adjourned to Closed Session at 1:50 P.M to:

Conference with Legal Counsel:
Potential Litigation - Santa Ana Sucker Task Force vs. U.S. Department of the Interior &
U.S. Fish and Wildlife Service

RECONVENE TO OPEN SESSION

The meeting was reconvened to Open Session at 2:05 P.M. reporting that the Board authorized
participating as a plaintiff along with Bear Valley Mutual Water Company; City of Redlands;
City of Riverside; City of San Bernardino Municipal Water Department; East Valley Water
District; Riverside County Flood Control and Water Conservation District; San Bernardino
Valley Water Conservation District; West Valley Water District; and Yucaipa Valley Water
District vs. Kenneth L. Salazar, Secretary of the United States Department of the Interior; United
States Department of the Interior; Daniel M. Ashe, Director, United States Fish and Wildlife
Service; United States Fish and Wildlife Service in a complaint to be entered in the United States
District Court for declaratory and injunctive relief as it relates to the designation of critical
habitat for the Santa Ana Sucker fish, and to direct Counsel to sign the complaint.

ADJOURNMENT
There being no further business, the meeting was adjourned at 2:10 P.M.

NEXT MEETING Open Session at 1:00 P.M.
Thursday, September 1, 2011
Big Bear Municipal Water District
40524 Lakeview Drive, Big Bear Lake, CA

Vicki Sheppard
Secretary to the Board
Big Bear Municipal Water District

(SEAL)
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Date:

Check

1
08/25/11 at 10:29 AM

Payment / Vendor Information

Big Bear Municipal Water District
Computer & Manual Check Register
Current and History Files, 08/11/11 to 08/24/11
Account 10010-00-001, Sessions 000000 to 002400

Ck Date Prity Invoice

Session Reference

Checking Account:

149606

149607

149607

149608

149609

149610

149611
149611

149612

149612
149612
149612

149613

149614

149615

149616

149617

149617
149617
149617

149618

10010-00-001
DUYSIN / JASON DUYSINGS

COMPVI/ COMPUTER
VILLAGE

COMPVI / Computer Village

ALLPRO / All Protection Alarm
Co.

BADBEA / Bad Bear Sportwear

BMARIN / BIG BEAR MARINA

BMARIN / Big Bear Marina

BUTCHR / Butcher's Block &
Building Materi

BVELEC / Bear Valley Electric

08/23/11 2

08/24111 2

08/24/11 2

08/24/11 2

08/24/11 2

08/24/11 2

08/24/11 2
08/24/11 2

08/24/11 2

08/24/11 2
08/24/11 2
08/24/11 2

08/24/11 2

08/24/11 2

08/24/11 2

08/24/11 2

08/24/11 2

08/24/11 2
08/24/11 2
08/24/11 2

08/24/11 2

062611

122499

122567

122509

122420

122441

122506
122530

177937

178246
178410
178512

81148

10311149

10311148

10311147

83941

83956
84558
K83905

08092011A

002394 PRIZE

DUYSIN Subtotal :

002397 COMPCONSLT

002397 COMPCONSLT

COMPVI Subtotal :

002397 SOFTWARE

COMPVI Subtotal :

002397 COMPCONSLT

COMPVI Subtotal :

002397 COMPMAINT

COMPVI Subtotal :

002397 COMPMAINT
002397 COMPMAINT

COMPVI Subtotal :

002400 FACILMAINT

002400 FACILMAINT
002400 FACILMAINT
002400 EASTMAINT

ALLPRO Subtotal :

002400 KOOL

BADBEA Subtotal :

002400 PETRO-BOAT

BMARIN Subtotal :

002400 PETRO-BOAT

BMARIN Subtotal :

002400 PETRO-BOAT

BMARIN Subtotal :

002400 SHOPMAINT

002400 SHOPMAINT
002400 FACILMAINT
002400 MAINT-RVPK

BUTCHR Subtotal :

002400 UTIL-MAIN

Amount

500.00

500.00
400.00

500.00

900.00
1303.05

1303.056
460.37

460.37
860.92

860.92

85.00
677.75

762.75
37.00

33.00
175.00
111.00

356.00
2155.00

2155.00
679.53

679.53
926.35

926.35
1371.73

1371.73
35.14

7.78
12.06
8.26

63.24
1798.86
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Date: 08/25/11 at 10:29 AM
Big Bear Municipal Water District
Computer & Manual Check Register
Current and History Files, 08/11/11 to 08/24/11
Account 10010-00-001, Sessions 000000 to 002400
Check Payment / Vendor Information Ck Date Prity Invoice Session Reference
149618 08/24/11 2 080920118 002400 UTIL-RVPK
149618 08/24/11 2 08092011C 002400 UTIL-MAIN
149618 08/24/11 2 08172011 002400 UTIL-WEST
BVELEC Subtotal :
149619  CCONNE / CONNELLY 08/24/11 2 10954 002400 SSPUMP
PUMPING SERVICES
149619 08/24/11 2 10972 002400 SSPUMP
149619 08/24/11 2 11005 002400 PORTPUMP
149619 08/24/11 2 11006 002400 PORTPUMP
149619 08/24/11 2 11007 002400 PORTPUMP
149619 08/24/11 2 11008 002400 PORTPUMP
CCONNE Subtotal :
148620 CHARTE/CHARTER 08/24/11 2 08162011 002400 NET-MAIN
COMMUNICATIONS
CHARTE Subtotal :
149621 FEDRAL / Federal Express, 08/24/11 2 759305398 002400 SHIPPING
Corp.
FEDRAL Subtotal :
149622  FIELDM/ Fieldman/Rolapp & 08/24/11 2 20146 002400 DWPAQUIST
Associates
FIELDM Subtotal :
149623  HOLLOW/ Holloway's Marina & 08/24/11 2  17391SS 002400 ELECTRO
RV Park
HOLLOW Subtotal :
149624  LUDECK / Ludecke's Electric 08/24/11 2 6297 002400 DAMMAINT
Service
LUDECK Subtotal :
149625  MCMSTR / McMaster-Carr 08/24/11 2 92666117 002400 FACILMAINT
Supply Co.
149625 08/24/11 2 92791225 002400 DAM MAINT
149625 08/24/11 2 92895040 002400 KOOL
MCMSTR Subtotal :
149626  MCNABB / GENNIFER 08/24/11 2 RVSP16 002400 RESV RVCAN
MCNABB
MCNABB Subtotal :
149627  MCOYBR / Mountain Water 08/2411 2 19819 002400 UTIL-RAMPS
Company
MCOYBR Subtotal :
149628  MERITO/ Merit Oil Company  08/24/11 2 145782 002400 QUAGGAKERO

Amount

2389.71
82.68
238.75

4510.00
180.00

360.00
290.00
220.00
255.01
290.00

1595.01
274.99

274.99
67.53

67.53
6416.36

6416.36
46.55

46.55
665.00

665.00
106.95

72.61
151.45

331.01
40.00

40.00
100.00

100.00
351.13
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Date: 08/25/11 at 10:29 AM

Big Bear Municipal Water District
Computer & Manual Check Register
Current and History Files, 08/11/11 to 08/24/11
Account 10010-00-001, Sessions 000000 to 002400

Check Payment / Vendor Information Ck Date Prity Invoice Session Reference
MERITO Subtotal :
149629  PITNY /PITNEY BOWES 08/24/11 2 AUG2011 002400 POSTAGE
(RENTAL)
PITNY Subtotal :
149630  QUILL / Quill Corporation 08/24/11 2 5289592 002400 OFFICSUPPL
149630 08/24/11 2 5955575 002400 OFFICSUPPL
149630 08/24/11 2 6014334 002400 OFFICSUPPL
149630 08/24/11 2 6131819 002400 OFFICSUPPL
QUILL Subtotal :
149631 ROBINH / ROBINHOOD 08/24/11 2 2011 002400 SPEVNTDEPO
RESORT
ROBINH Subtotal :
149632  SBCFIR/SAN BERNARDINO 08/24/11 2 IN0074926 002400 PERMITS
COUNTY FIRE
SBCFIR Subtotal :
149633 SQUEEG / Squeegee Clean 08/24/11 2 08182011 002400 FACILMAINT
Window Service
SQUEEG Subtotal :
149634  SWSTGS / Southwest Gas Corp 08/24/11 2 08162011A 002400 UTIL-MAIN
149634 08/24/11 2 08162011B 002400 UTIL-RV
SWSTGS Subtotal :
149635 TOMDOD / Tom Dodson & 08/24/11 2 BB145-5 002400 PROFSVCS
Associates
TOMDOD Subtotal ;
149636 TURNEY / ERIC TURNEY 08/24/11 2 08072011 002400 PHONE-CELL
TURNEY Subtotal :
149637  TUTTLE/JOHN TUTTLE 08/24/11 2 08112011 002400 PHONE-CELL
TUTTLE Subtotal :
149638 UPS/UPS 08/24/11 2 F33Y11331 002400 SHIPWATER
149639  VERIZO / Verizon California 08/24/11 2 08132011 002400 PHONE-MAIN
VERIZO Subtotal :
149640 VERWIR/VERIZON 08/24/11 2 1000463351 002400 PHONE-CELL
WIRELESS
VERWIR Subtotal :
149641 08/24/11 2 1002431093 002400 PHONE-CELL

UPS Subtotal :

VERWIR Subtotal :

Amount

351.13
121.00

121.00

42.29
118.28
183.63
343.19

687.39
270.00

270.00
1068.00

1068.00
50.00

50.00
12.12
21.13

33.25
42.00

42.00
50.00

50.00
50.00

50.00
506.72

506.72
47.01

47.01
231.14

231.14
189.92

189.92
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Date: 08/25/11 at 10:29 AM
Big Bear Municipal Water District
Computer & Manual Check Register
Current and History Files, 08/11/11 to 08/24/11
Account 10010-00-001, Sessions 000000 to 002400
Check Payment / Vendor Information Ck Date Prity Invoice Session Reference
149642  WASTE / Solid Waste 08/24/11 2 005527 002400 FACILMAINT
Management

WASTE Subtotal :
149643 WEBER/ JAMES WEBER 08/24/11 2 08062011 002400 PHONE-CELL

WEBER Subtotal :

Total For Check Account: 10010-00-001

Check Register Total :

Amount

1451.74

1451.74
50.00

50.00

29584.69

29584.69




