Big Bear Municipal Water District

Lake Management

Board of Directors

Todd Murphy - Division 1
Paula Fashempour - Division 2
Skip Suhay - Division 3

John Eminger - Division 4
Vince Smith - Division 5

NOTICE OF BOARD COMMITTEE MEETINGS
BIG BEAR MUNICIPAL WATER DISTRICT

NOTICE IS HEREBY GIVEN that the following committee meeting(s) of the Board
of Directors of Big Bear Municipal Water District will be held at the offices of Big Bear

Municipal Water District at 40524 Lakeview Drive, Big Bear Lake, California, unless

otherwise noted.

Date Time
3/27/12 8:30 AM
Tuesday
3/27/12 10:30 AM
Tuesday
3/28/12 9:30 AM

Wednesday
3/29/12 10:00 AM
Thursday

Dated: 3/23/2012

Committee/Members

Administrative Committee
Directors Eminger/Smith

Foundation Committee
Directors Murphy/Fashempour

Operations Committee
Directors Murphy/Fashempour

Lake Improvement Committee
Directors Suhay/Smith

Agenda

Projects list update

Hot dog concession

Resolution to adopt accumulation
program for part-time & limited-
service employees

Resolution to move Seasonal
Employees back to SDI

Special District Election for
regular LAFCO member

Revenue from single car parking
at ramps

Revenue from rental of carp boat
Dam tour revenue

Revenue from boat tows

Marina Operators Task Force
Meeting

Preconstruction inspection of
Marina Point Project (on lake
patrol boat)

Vicki Sheppard 7=

Secretary to the Board of
Big Bear Municipal Water District
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