BIG BEAR MUNICIPAL WATER DISTRICT
2013 BOARD COMMITTEES

ADMINISTRATIVE COMMITTEE

Responsible for:

1.

Nk WD

Personnel

GM evaluation/contract

Projects list/schedule

District voting recommendations for organizations
Lobbying

Litigation

Special Contracts

Employee benefits

BUDGET AND FINANCE COMMITTEE

Responsible for:

1.
2.
3.

Wages and salaries
Budget
Quarterly Financial Reports

FACILITIES COMMITTEE

Responsible for:

1.

NN

Surplus property
Maintenance

New construction/remodeling
Dam maintenance

Dam pedestrian bridge
Security

Boats

Vehicles

LAKE IMPROVEMENT COMMITTEE

Responsible for:

1.

CoNoaRrwD

ACOE

Fisheries

Dredges

Sea walls

Big Bear Marina contamination
Encroachment issues

CEQA

Easements

Weed control and mapping

10 Program EIR for lake dredging

11. Winterize/de-winterize Stanfield Marsh Island
12. Boardwalk

13. Stanfield corner maintenance/improvements
14. Stanfield grounds/trees and shrubs



OPERATIONS COMMITTEE

Responsible for:

1.

©ENOUTA WM

Docks

Marinas

Special Events

Navigation

Lake Hazards

Derelict docks/boats
Concessions

Quagga inspector training
Decon. facilities/equipment

10 Quagga advertising & public information
11. Ramp security (ingress & cameras)

WATERMASTER COMMITTEE

Responsible for:

1.
2.
3.

Watermaster meetings
In Lieu agreements
Bear Creek issues

WATERSHED COMMITTEE

Responsible for:

1.
2. TMDL

3.

4. Sediment basins

Trout Pond issues

Tributary issues



