MINUTES OF A REGULAR MEETING OF
BIG BEAR MUNICIPAL WATER DISTRICT
HELD ON THURSDAY, MAY 1, 2014

CALL TO ORDER

President Murphy called the Open Session to order at 1:00 PM. Those in attendance included
Director Lewis, Director Eminger, Director Smith, District Counsel Wayne Lemieux (via Skype),
General Manager Scott Heule, Lake Manager Mike Stephenson, and Board Secretary Vicki
Sheppard.

REPORTS

General Manager, Scott Heule reported that staff is working on another version of the dais
remodel using the wooden Staff table as a template. He explained that it will have a considerably
larger usable table top area and will still have a short return at the front to hide microphone wires.
He asked that the Directors take a look at it before they leave today and let him know their
thoughts. He reported that so far since last October the resorts have only used 670 acre feet of
water for snowmaking. He added that this lower than normal figure for this time of year reflects
the poor winter season the resorts had. Mr. Heule reported that the Department of Water
Resources increased the allocations on the State Water Project from 0% to 5%. He explained
that in light of this change the San Bernardino Valley Municipal Water District has informed him
that they will not be taking water from their storage account in the Lake this fall after all. He
added that they will meet Mutual's demands mostly with well water using some existing and
refurbished wells that are available to them. He reported that Don Evenson is finalizing a draft
version of the MOU that addresses the increased Lake releases resulting from the State mandated
Bear Creek fisheries maintenance. He explained that once it is signed by both parties we
anticipate it will save the District about $17,600 annually. Mr. Heule reported that in regards to
our proposed in-lieu amendment, Don Evenson has essentially completed a revised and
simplified term sheet that needs review by Valley District before we move forward. He
commented that he is working towards getting the fisheries MOU signed by both parties before
the beginning of FY 2014-15. He added that everyone probably read that the City Council
approved the purchase proposal for the Trout Pond at their meeting this past Monday night. He
added that he will keep everyone informed as this deal moves forward.

Lake Manager, Mike Stephenson reported that most of the Smph buoys are in place however due
to the low lake level, several additional hazard buoys are needed. He added that the wind has
shut down most of the work on the lake yesterday and today explaining that it will resume when
the wind dies down. He remarked that the East Ramp is in full operation commenting that even
with the low lake level, boaters are still coming. He stated that the RV Park opened today adding
that it is in good condition. He reported that he visited the Big Bear Middle School STEM class
this morning (academic disciplines of science, technology, engineering, and mathematics). He
explained that they are a select group of students adding that they had some very good comments
and questions. He reported that they will make a presentation to the Board at the June 5th
meeting. He added that the Quagga training is scheduled for Tuesday, May 6th, and the Adopt-
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A-Shoreline kickoff is scheduled for Saturday, May 10th. Mr. Stephenson reported that he
received an anonymous donation check of $8,000 for fish plants explaining that it will be an
annual donation.

APPROVAL OF CONSENT CALENDAR
Upon a motion by Director Lewis, seconded by Director Eminger, the following consent items
were unanimously approved:

Minutes of a Special Meeting Workshop of April 16, 2014
Minutes of a Regular Meeting of April 17, 2014

Warrant List dated April 24, 2014 for $54,934.35
Approval of a Leave of Absence for Director Skip Suhay

RECEIVE A REPORT FROM THE LAKE IMPROVEMENT COMMITTEE
CONCERNING THE MOST RECENT DRAFT OF STANFIELD MARSH
INTERPRETIVE SIGNS

Mr. Heule made a PowerPoint presentation (see attached) explaining that the Lake Improvement
Committee wants to share the design and content of the most recent version of six of the
proposed interpretive signs for Stanfield Marsh. He added that the Committee is asking for the
Directors comments and suggestions. President Murphy explained that in the "Welcome to
Stanfield Marsh" sign the names used for some of the birds could prove to be unfamiliar to some
people. He questioned the name "gadwall". It was explained by Mr. Stephenson that gadwall is
a duck. Director Lewis suggested that we might want to put duck in parentheses for clarification.
Mr. Heule reported that one of the original 7 signs was removed and the Committee asked the
Acorn Group to develop a replacement sign discussing lake levels, weather patterns, evaporation,
and perhaps the in-lieu program. He added that they are working on it now. President Murphy
asked how long it will be until they are ready to install. Mr. Heule reported that it is probably 2
to 3 months out. Director Lewis explained that the Committee made multiple edits and the
Acorn Group responded immediately adding that they have been very responsive. Director Smith
asked how the signs were going to be mounted/displayed on the Boardwalk. Mr. Heule reported
that it is still being considered adding that the Acorn Group has offered to come up with
suggestions. Director Eminger commented that the Acorn Group has done a wonderful job.
President Murphy added that the Committee has also done a great job. Mr. Heule stated that the
Committee will approve a final version.

PUBLIC FORUM
No comments were made

ANNOUNCEMENTS

Mr. Heule reported that at the next Board meeting Staff will have a third draft of the proposed
Fiscal Year 2014-15 Budget for review and comment. He explained that the intent is to have a
final version for Board consideration at the meeting on June 5™.
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He added that Director Eminger and he will be attending the Spring ACWA Conference in
Monterey next week. He reported that the next workshop has been postponed until he returns
with the report from the Statewide Mercury TMDL meeting in Sacramento on May 16.

DIRECTOR COMMENTS
President Murphy announced that he has re-organized the Committee Member assignments while
Director Suhay is on leave of absence.

ADJOURNMENT TO CLOSED SESSION
The meeting was adjourned to Closed Session at 1:40 P.M:
Government Code Section 54957.6: General Managers Performance evaluation.

RECONVENE TO OPEN SESSION

The meeting was reconvened to Open Session at 1:59 P.M.

After completing their evaluation the Board of Directors judged Mr. Heule’s performance to be
satisfactory.

ADJOURNMENT
There being no further business, the meeting was adjourned at 2:00 P.M.

NEXT MEETING Open Session at 1:00 P.M.
Thursday, May 15, 2014
Big Bear Municipal Water District
40524 Lakeview Drive, Big Bear Lake, CA

Vicki Sheppard
Secretary to the Board
Big Bear Municipal Water District

(SEAL)
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